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Mission + Strategic Vision

The Challenge

It is time to take the company to the ASSESS yoUCCUE

next level. Q My managers are not
always focused on the

maost important things.

What causes it? Both "grown up” and early stage entrepreneurial
companies can experience success, growth and change that
creates the need to regroup around its mission and vision. Once the
company is operationally and financially sound, and the right people

Q /wish /could get my
management team in

are in the right places, the question becomes “what is next? Where /OC/(S{‘Q/Q Qgreemem‘on
are we going from here?” the direction we are

agoing.

You know it when you see /it Your company may have a mission
statement, but it does not truly act as your “north star” - that constant
beacon and inspiration that everyone knows and understands. Also,
many companies have not articulated their strategic vision to their
leadership team. Companies may now have new leaders
empowered to make decisions that would benefit from “guideposts”
that are in line with company strategy.

© EXCELERANT, LLC 5



Mission + Strategic Vision

Recommendation

Just get started. Strategic planning can take
many forms. Don't over-complicated it.

Figure out where you are and go from there:

= Ask 5 company leaders to state the
company’s mission and future vision. If
you get more than one answer, it may be
time to revisit.

= |f you have a mission statement, revisit it.
If not, collaborate as a leadership team to
Create one.

= |f you have a strategic vision, share it
across the company. If not, collaborate
as a leadership team to create one.

= Do not underestimate the value of
engagement and communication in this
Process.

The EXCELERANT Option

EXCELERANT facilitates strategic
conversations to define or recreate a
company'’s mission and vision. Our job is
to make it as easy and straightforward as
possible.

We believe that the process is as
important as the end result. Executive
leadership, alignment of the leadership
team, and understanding of the leaders
and employees are the focus of our work
together with clients in this area.
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Culture + Core Values

The Challenge

Maintaining the desired work AsSeSS Y OULCE RS

environment and behaviors as the Q /wish /could “bottle

up” what makes our
company grows. company great and

Spread it to all locations.

What causes it? As a company grows and changes, it can start to “feel”
different. This can be in either a good or bad way. Tension can start to Q We have core values,
build between how the business was run that made the company but they don't mean
successful in the past and what is needed to continue to progress. -

anything to anyone.
Sometimes there is a fear that the original culture and values of the VG
company will disappear with the addition of new employees.

You know it when you see it: Long-term company employees learned
the desired culture and values from original owners and leaders but
have a hard timing putting it into words. New team members have a
hard time adopting a set of values and behaviors that have not been
clearly stated and described.
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Culture + Core Values

Recommendation The EXCELERANT Option

Define a set of company values to guide how
employees behave and make decisions. Work to
ensure the experience of employees and customers
(culture) remain in alignment with those values.

Engage company leadership to: We work with companies to identify
= Create conversation and solicit feedback from and live their core values and culture
across the company about company values and consistently with their brand.
culture
= Document in plain language the core values and We do this. by facilitating a series of
) conversations that lead to:
the behaviors they represent = Core Values Statements and
= Communicate the core values in multiple ways the actions they represent
throughout the organization through internal Internal marketing to
marketing, include as a part of company communicate the desired
meetings and leadership training, and make it a culture
part of the company’s performance Training aligned with and in
management support of the core values and

culture
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Take the time to think!

Out of MISSION, VISION and VALUES, check the one that you will focus on first. Then, read and answer the following questions.

WITH WHOM
Who will | collaborate with to BY WHEN
accomplish this?

PROCESS

What steps will | take to accomplish this?

O O
VISION MISSION

u
VALUES

© EXCELERANT, LLC 10





