D
I ' 11
WHAT IS YOUR SURVIVE & THRIVE PLAN? WHAT CAN YOU DO NOW?

Individual meeting with Excelerant Facilitator & President/Owner/Team Leader
to plan and ensure alignment for the Survive & Thrive session.

(1) 2-hour work sessions to focus and engage the entire leadership team in
conversation for possibility and action regarding:

@) How will we How will we What are the big How will we
é survive? thrive? issues? communicate?
O What do we need to What do we need to do What issues require How will we involve our
0} start or stop doing? differently & what can vetting and resolution? ~ employees, vendors and
éf‘? we do now? other stakeholders?

Individual meeting with Excelerant Facilitator & President/Owner/Team Leader
to create accountability for implementation of the Survive & Thrive Plan.

ADDITIONAL OPTIONS

What has
been
accomplished?

What should
we do next?

What worked?
What did not
work?

Communicate,
Communicate,
Communicate

INDIVIDUAL
MEETINGS
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COACHING
SESSION

MEETING
FACILITATION
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Excelerant acts as the

with all key
stakeholders

- EXCELERANT.

For the people side of your business.

especially for those charged with
implementing the decisions
made in the Surive & Thrive plan

facilitator/coach of the
Survive & Thrive team

FOR MORE INFORMATION:
visit  WWW.EXEXPCOM
email ELISE@EXEXP.COM
call 337.344.4573 EXT 712



